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Is Your ServiceNow

Environment
Evolving with
Your Business?
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How to tell when optimization — not

overhaul — may be the right next step
-4

ServiceNow can do a lot for an organization. It can improve workflows, support service delivery, and help teams work
more efficiently.

But getting value from ServiceNow just about implementing it once and moving on.

Businesses change. Processes change. Teams grow. Priorities shift. Over time, even a strong ServiceNow environment
can stop matching the way the business works today.

That mean ServiceNow is the problem. More often, it means the environment needs some attention.

That is why it is worth stepping back and asking a simple question:

Is your ServiceNow environment still supporting your business

the way it should?

Why value can slip over time
-4

Most ServiceNow environments are built around the needs of the business at a specific point in time. But businesses do
not stay still.

New workflows are added. Teams start using tools differently. Workarounds pop up. Priorities shift. What made sense a
few years ago may not make as much sense now.

This is usually where value starts to slip.

Maybe users are frustrated by steps that feel harder than they should. Maybe the platform no longer reflects how work
really gets done. Maybe there are capabilities already in place that are not being fully used. Or maybe the team simply
knows there is room for improvement, but is not sure where to start.

These issues do not always show up in a dramatic way. More often, they build gradually over time.

Signs it may be time for a closer look
-4

There are a few common signs that a ServiceNow environment may need attention.

One is when than they need to be. Another is when
instead of using the platform the way it was intended.

Sometimes or priorities. In other cases,
from their ServiceNow investment.

None of that automatically points to a major problem. But it can signal that the environment may no longer be fully
aligned to the business.

That is usually a good reason to take a closer look.
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Optimization is not the same as overhaul
I

When organizations start to feel that disconnect, it is easy to assume the answer is a major transformation project.

That is not always the case.

In many situations, the better next step is not overhaul. It is

This might mean improving workflows, revisiting configuration decisions, reducing unnecessary complexity, or making
better use of capabilities already available in the platform. Sometimes the right move is

Of course, there may be times when broader support is needed, but it's hard to know that until you understand what is
actually happening in the environment today.

This is why it helps to start with clarity instead of assumptions.

Why an assessment can help
"

For organizations that want that clarity, an assessment is a smart place to start.

A practical assessment helps uncover where the environment is working well, where friction exists, and where
opportunities for improvement may be hiding, and whether there are any license compliance considerations to address.
It can also reveal related process issues that may be affecting how well the platform supports the business.

Just as important,

For some organizations, that may mean For others, it may lead to
ora The goal is not to force
the same answer every time. It is to understand the environment well enough to make the right decision for the business.

Keep the environment moving with

the business
-4

ServiceNow is a meaningful investment. To get the most from it, the environment has to keep up with the business
it supports.

This means looking beyond the original implementation and making sure workflows, configurations, and platform
decisions still line up with current needs.

Bell Techlogix helps organizations take a practical look at their ServiceNow environment so they can better understand
what is working, where improvements may be needed, and what next steps make the most sense.
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